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INSIGHT OVERVIEW

MIGH'TY MIDDLE

start d

yy but ovi

Afteras the referendum, most UK top 100 firms managed respectable revenue

grow e past decade it is the mid-tier firms that have made the greatest strides

<

@

The best performers
are those firms that
have had the

or flatoo _nu
> Yet in terms of a uns

clear p. i In thy i : confidence to expand

new nor internationally on
the basis of a

took place at the beSg i ecognisable market

enue rise 111 per cent. i niche — and

unicate that
to clients

exceed 10 per cent, with Allen & up 16 per cent (;
ogan Lovells’ 19 per

around sectors: Fieldfisher and Osborne Clarke in t
Watson Farley & Williams and Holman Fenwick in tran
logistics and resources. Secondly, all four have prioritised
overseas growth; all apart from Holman Fenwick, which v, the firm h:
focuses more on Asia, have been developing a serious
European footprint. In other words, the best performers on
2016/17 figures are those firms that have had the confidence
to expand internationally on the basis of a recognisable market
niche, and who have been able to communicate that to clients
and laterals alike.

Fieldfisher opened five offices during a seven-month period

b of lawyers

’vﬂ litigation
& CO d K

in 2016/17, four of them overseas, giving it new bases in

the Netherlands, Italy, Birmingham, Beijing and Shanghai.
Managing partner Michael Chissick has made it his mission to
open in every major European commercial capital; next on the

list is Spain. The firm piled on the revenues by 34 per cent, from
£123m to £165m. UK revenue, which still accounts for the
majority of Fieldfisher’s turnover, grew from £94m to £110m,
an increase of 16 per cent.

Watson Farley & Williams (WEFW) had a 21.8 per cent
increase in revenue, from £131.2m to £159.8m. WEFW’s

overseas offices contributed £97.7m (61 per cent) last year, an swer was simple. Growth. The congested UK mark

increase of 32 per cent from the previous year. In comparison, prospect of new revenue streams, particularly given the renewed
its UK revenue growth was at a slower pace, up 9 per cent expansion by US firms into L.ondon.

to £62.1m in 2016/17. WEFW continued to build its overseas : The investments have largely paid off. In the last four years
offering last year, mostly with lateral hires. Co-managing mid-tier firms have collectively boosted overseas revenue 48 per
partner Lothar Wegener notes that the firm’s investments in core cent, from £590m in 2014 to £872m in 2017 (this only includes
practice groups through lateral hiring and internal promotions mid-tier firms for which historical jurisdictional revenue »
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INSIGHT OVERVIEW

oV erisers

Top 10 revenue fallers

2017 revenue (£m) % increase Firm 2017 revenue (£m) % decrease
390 111% Olswang 97 -14%
60% Shepherd & Wedderburn 51 -5%
Fieldfish 36% Bristows 41 -4%
Ro 28% Brabners 29 -3%
25% Capsticks 38 -3%
22% Addleshaw Goddard 198 2%
Watson Farley & Wills Clarke Willmott 43 -2%
Walker Morris 42 2%
Blake Morgan 74 -1%
BLM -1%

Ashfords
Knights
Thrings
Watson Farley & Williams
Fieldfisher

Berwin Leighton Paisner 444
Herbert Smith Frechills 460
Hogan Lovells 544
Ince & Co 370
MW 187

breakdowns are available). This means that 42 per cent of the
increase in total revenue during the last four years has come
from overseas work.

Let’s look closer at the revenue positions in 2007 and 2017 in
The Lawyer UK 200. The top 20 firms by revenue have remained
largely the same, despite a series of international mergers such as
Herbert Smith with Freeehills, Lovells with Hogan & Hartson,
Ashurst with Blake Dawson and Norton Rose with half the
globe. But it’s the slice of firms from 20 to 35 in The Lawyer UK
200 2017 rankings that are the most interesting. Six firms barely
moved positions over 10 years in relative terms: Irwin Mitchell,
DAC Beachcroft, Macfarlanes and Travers Smith. Addleshaw
Goddard and Nabarro dropped relative positions; 2017 will be
the last year Nabarro appears in the table following its absorp-
tion into CMS. The new entrants into this segment all owe their
position to revenue increases fuelled by a mixture of organic
growth, mergers and bolt-ons — with much of that growth com-
ing from overseas. Conspicuous among these firms are Osborne
Clarke, up 11 places since 2007 and £126.2m in revenue;
Stephenson Harwood, up 11 places and £104.7m in revenue;
Holman Fenwick Willan, up 10 places and £97.4m in revenue;
Fieldfisher, up 11 places and £97.3m in revenue; Watson Farley
& Williams, up 21 places and £105.8m in revenue.

Their performances are all the more remarkable because »
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INSIGHT
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Indeed, this was
in terms of UK revenu
Global London Index tha
revenue, only 12 are headqua
have their HQs in the US.

White & Case, the number one fir.
The Lawyer US Top 50 Firms in London
the highest-ranked US firm in the Global
posting a 16 per cent rise in UK revenue last
while the second-placed firm Latham & Watkins
13 per cent to £207m.

An important factor to note here is the impact of the

uch the year of thi US firm, at le:
. Of the 32 firms in this
ed a double-digit ri
in the UK. The

» the current issue i

n Index, after
£215m,

of sterling on the performance of US firms in this ranking.
data for all US firms has been taken from 7he Lawyer US Top

50 Firms in London ranking, which is in dollars. It has then been

converted to sterling at the rate of $1:£0.74017. On a pre-con-

version basis White & Case’s UK revenue would have risen by 2

per cent.
At the other end of the scale, Proskauer is the smallest of the
three US firms that make it into this ranking for the first time,

with a UK revenue of £41m.The other two are: Quinn Emanuel

Urquhart & Sullivan on £45m and Morgan Lewis on £55m.

Since 2007 White & Case’s UK revenue has considerably
more than doubled, rising by 130 per cent from £93.6m to
£215m while the firm has increased its UK revenue over the
past five years by 71 per cent.

Shearman & Sterling has seen a similar 77 per cent rise over
the same period while Milbank Tweed Hadley & McCloy’s UK
revenue has grown by 91 per cent during this five-year period.

All of these are dwarfed, however, by the growth of Simpson
Thacher & Bartlett’s UK office, which has grown by 179 per
cent over the past five years, from an estimated £38m to last
year’s £107m.

Notably, all of this group of firms have achieved their growth
without a merger, instead preferring to take the route of lateral
hires coupled with internal promotions and, of course, winning
significant instructions from clients.
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n Glover, Stmpson

Thacher

The firm’s L.ondon head Jason Glover
come from a variety of sources over the past

“It’s partly the result of increased activity fro
clients such as Blackstone, Apax, EQT, Melrose an
partly from securing new clients such as Charterhouse and
Cinven,” says Glover. “Whilst the main contributors to that
growth have been our real estate and funds practices, all of our
practice areas have grown to some extent.

“What has been particularly gratifying is that, with the »
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INSIGHT LAW FIRM CONSULTANCIES
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EWD SIDETRACKS?

e UK 20%@as begun tracking the trend for law firms to launch non-law consultancies.
’might O all, but their potential may be huge

This yea
Right

«

onsultancy busine orth the @
to put i Wmother way, 28 ey 5 i
ue to make SR Law firms’ consulting

arms tend to be non-
core and relatively tiny
in terms of revenue, but
a significant number of
this year’s top 200 firms
QW operate some sort of
consultancy. sS@ice, and the range is

K 200 survey has fal
ro go and surprisin
¢ annual survey da g O p g

ly detailed nature qfthaf®

sked firms to tell us if

Certei=", th
pro.. ation of law ﬁrm—hnl«’..c
with a &«
by The

partnership with an ex
For the first time, this y
to assess the size of this mark
question which, in contrast to th
relating to traditional law firms, simp-
they operated a consultancy or not. v '
Twenty-three per cent of this year’s UK X 'ms that re-
sponded to the question (144 firms in total) co ged they had v
at least one consultancy. Hogan Lovells alone opere our.
The responses to the UK 200 show that the bigges
proportion (38 per cent) of firms with consultancies arc

with a turnover of £200m or more. With 16 firms answeri

question in this bracket, that means six are now running some S
kind of associated consultancy.

At the other end of the top 100 ranking, only 13 per cent of
firms (five of 39) in the £22m to £50m bracket reported having ‘es your firm opz; ‘y ) a] services

launched a consultancy. cox altancies? (144 lespon

The trend line seems clear: the larger a firm’s turnover, the
more likely it is to operate an associated consultancy. And this
makes sense, as the number one reason cited by most firms for
launching these consultancies is that they allow for the provision )

of a wider range of integrated services to clients (see below). The
bigger the firm, the deeper the bench of skills and services.

That said, 23 per cent of the Independents that answered the
question (64 firms) said they did have a consultancy, suggest-
ing that a significant minority of firms (15 respondents) in The
Lawyer’s second 100 ranking are actively seeking ways of
broadening their range of services to clients and differentiating
their practices in the UK legal market’s most crowded
battleground.

From the smallest beginnings

For this year’s report we did not ask firms to provide details

M Yes H No

about revenue derived from these consultancies, although several
did offer this information during interviews. Likewise, we »
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PROFILE FIRMS 26-50

MOLMAN FENWICK WILLAN

TRM OVERVIEW commodities and energy. Last year saw a STATISTICS RANK

enewed recruitment drive by the firm, making 16% Turnover: £165.7m 28
| hires in London and overseas. 9% RPL: £379.2k 24

also expanded its international 1% Net profit: £42.6m 28

August 2016 it opened an office -12% Profit margin: 25.7% 46
in association with Al-Enezee 3% PEP: [532k 32

wait in association with Rula -3% EPP: 358k 33

7% RPP: £1,013.2k 41
«al revenue (£74.6m), vythe ing move, last Equity spread:
overseas.  ces’ revenue grew at a civil litigation £316k-£632k
6% Lawyers: 437 35
9% Partners: 164 29
equity partner in
an increase of 3 per ¢
year. Both ends of the eq from 841 in 2015/16. The number of fee-

a 3 per cent boost, with the b isi i d a perma- arners grew by a similar rate from 487 to 510,

from £307,000 to £316,000 an ta via a whom were trainees. Qualified lawyer
increasing from £614,000 to £632, nt rose by 6 per cent, to 437, while the
Total remuneration to all classes of pa: ) ; ‘ artners rose 8.6 per cent to 164,

grew by 5 per cent, from £55.6m to £58.5

number of e

-generating practice group, co
i ent of total revenue or ar; RE
per cent from £111. H
2015/16. By p it is also lo

Average revenue per lawyer increased by uting
STRATEGY largest with 114 p S

9.3 per cent from £345,000 to £379,000. £117.6m,
HFW senior partner Richard Crump attributed Corporate, with 33 rs, accounted for

However, average earnings per partner droppe
by 3 per cent, from £370,000 to £358,000,

following a large increase in partner numbers.

the strong revenue increase both to an 15 per cent or £24.9m, a

cent jump
underlying growth in the business due to from £20m, while the 12-p.
investment in overseas offices and foreign practice generated 8 per cent, or
exchange fluctuations. On a currency-neutral firmwide revenue.

basis, global revenue increased by around

6 per cent. PERSONNEL
HEFW has continued its strategy of deep- Last year the firm had a total of 876 staff, over
ening its bench strength in its core sectors of half of whom (53 per cent, or 467) were based
construction, aviation, shipping, insurance, outside the UK. Total staff saw a 4 per cent rise, = P
® REVENUE (£M) m RPL (LK) m PEP (£K) ER OF FEE-EARNERS
170 1 400 550
165 390 540
160 380 530
1
> 370 520
150
360 510
145
140 350 500
135 340 490
130 330 480
125 320 470 400
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
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